Retail Consulting

enVista’s retail consulting practice areas span both physical and digital commerce with

end-to-end services to enable enterprise commerce - from concept to consumption,

order capture to fulfillment, and from supplier to end consumer.

End-to-End Consulting Expertise

enVista's success is defined by our customers’
success. To deliver profitable and successful
solutions, our retail business approach is “strategy
first” and our technology approach is “integration
first.”

Trusted Advisors

We bring over 20 years of retail and supply
chain consulting and solutions delivery expertise

in helping the world’s leading omnichannel
organizations unify commerce and transform their
business to optimize the customer experience. Our
expertise uniquely spans both physical and digital
commerce to help you solve complex omnichannel
requirements, and to provide a consistent, stellar
brand experience throughout your enterprise.

Our consulting team has deep retail knowledge and
experience working for retail organizations prior to
becoming consultants. We leverage best practices
from our projects and experience to maximize the
success and value of your projects.
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Consult — Implement — Operate
Approach

enVista's approach to retail projects starts with
understanding your environment and challenges
to help guide your strategy and roadmap for
success. Once you have selected the right
solutions for your situation, our team is ready to
successfully implement your technology based
on best practice processes to reduce project
timeframes and maximize value. After your
solutions are up and running, we offer training,
change management and ongoing maintenance
and support services.site.

Retail Consulting Practice Areas

enVista’s retail consulting practice areas span both physical and digital commerce with end-to-end services to
enable enterprise commerce - from concept to consumption, order capture to fulfillment, and from supplier to
end consumer. Our consulting services include the following practice areas:

® Omnichannel Strategy * Artificial Intelligence (Al) / Machine Learning (ML)
® Inventory Management * Workforce Management
* Merchandising (planning, forecasting, allocation e Fulfillment Strategies
and replenishment) * Supply Chain Operations
¢ Digital Commerce e Transportation Management
e Customer Journey and Engagement * Operations Management
* Customer Relationship Management (CRM) * ERP Systems
® Product Lifecycle Management e [T Systems
e Business Intelligence (BI) and Customer Insights * Store Operations

About enVista

enVista is a leading supply chain and enterprise consulting firm and the premier provider of supply chain
technology & strategy services, automation & robotics, Microsoft solutions and IT managed services. With
20+ years of unmatched domain expertise and a portfolio of innovative solutions, enVista serves thousands
of leading brands across the globe. enVista’s unique ability to consult, implement and operate across supply

chain, IT and enterprise technology solutions allows mid-market and Fortune 100/5000 companies to leverage
enVista as a trusted advisor across their enterprises.

Consulting and solutions delivery is in our DNA.

Let’s have a conversation.™
info@envistacorp.com | envistacorp.com
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