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Solutions at a Glance
CORPORATE OVERVIEW
enVista is a leading enterprise and supply chain consulting 
services firm, delivering innovative solutions that improve 
profitability, enhance customer service and reduce waste  
from source to consumption. 

enVista provides exceptional value in its unique ability to consult, implement and operate.  
This core focus, in combination with enVista’s unrivaled consulting experience, deep vertical expertise 
and comprehensive solutions portfolio, enable clients to leverage one experienced partner for all 
matters related to Supply Chain, ERP/CRM, Information Technology and Transportation Outsourcing.

SOLUTIONS
enVista’s consulting, transportation and IT support services meet all enterprise requirements –  
from source to consumption – to ultimately save money and deliver greater efficiencies. 

Consulting 
Strategy

•  Supply Chain Network Design

•  Strategy and Value Assessments

•  Supplier and Hub Enablement

•  �Facility Site Evaluation and 
Selection

•  �Third Party Logistics (3PL) 
Evaluation and Selection

•  �Inventory Optimization  
and Rationalization

•  �Human Capital Consulting  
and Training

•  Interim Management Services

•  Organizational Excellence 
  
Technology

•  �Software Evaluations, Selections, 
Implementations and Upgrades

   -  �Warehouse Management  
Systems (WMS)

   -  �Transportation Management 
Systems (TMS)

   -  �Labor Management  
Systems (LMS)

   -  �Demand Planning and  
Forecasting

   -  �Microsoft Dynamics AX  
ERP/CRM

•  �IT Infrastructure and  
Support Services

Operations

•  Labor Management

•  Productivity Metrics

•  Incentive-Based Pay Programs

•  Facility Layout and Design

•  Material Flow Analysis

•  LEAN Process Improvement

•  Sales and Operations Planning

Transportation Outsourcing
•  �Outsourced Freight  

Management (3PL)

•  �Carrier Contract Analysis /  
Negotiation

•  �Freight Invoice Audit /  
Payment

•  Refund Recovery

•  GL Account Allocation

•  Executive Dashboard

•  �myShipINFO™ Business  
Intelligence

•  Transportation Consulting

Enterprise Solutions
•  �Microsoft Dynamics AX  

Gold Certified Partner

•  �Microsoft Dynamics AX  
Retail Solution Partner

•  �Microsoft Dynamics AX  
Upgrades and Implementations

•  �Microsoft Dynamics CRM  
Implementations

•  �Microsoft Dynamics Cloud 
Services

•  �Microsoft Business Process  
Optimization

•  �LEAN Manufacturing and  
Distribution



PARTIAL CLIENT LIST: 
American Musical Supply

Bradshaw International

Bridgestone/Firestone

Cutter & Buck

David’s Bridal

Diamond Comics

Epson

E-Z-GO

Football Fanatics

Genesco

Gulf States Toyota

Gumps San Francisco

Harbor Freight Tools

Hershey Foods

Highlights For Children

Lamps Plus

Magnaflow

Men’s Wearhouse

Nature’s Best

Inertia Beverage Group

Par Pharmaceutical

Payless ShoeSource

PetSmart

Ritz Camera

See’s Candies

Sport Chalet

Two Men and a Truck

Urban Brands

U.S. Auto Parts

Vera Bradley

Woot!

WORLDPAC

World Kitchen

CONTACT
Corporate Headquarters, Indianapolis
11711 N. Meridian Street, Suite 415 
Carmel, IN 46032 
877.684.7700

inforequest@envistacorp.com
www.envistacorp.com

For media inquiries, please contact:
J.J. Schambow
317.208.9100  x268
news@envistacorp.com
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(                              ) “�I’ve been through this process multiple times and enVista’s methodology and process is 
unrivaled. It’s a tragic mistake to try to do it internally. Theirs is an extremely objective approach 
and I’m always telling friends to investigate them.”

            	                 Brian McCarthy – Vice President of Operations, Nature’s Best

(                         ) “In total, across all areas of Supply Chain Management (SCM) consulting, ARC looked at over 1,000 
companies. Based on an impressive transportation cost auditing solution and their expertise in 
implementing best of breed Supply Chain Execution solutions, enVista topped our list as one of the ‘Ten 
Coolest Boutique SCM’ consulting firms. We continue to be impressed with their capabilities in this area.”

                  Steve Banker – Director, Supply Chain Management, ARC Advisory Group


