Outsourcing transportation processes
to a trusted provider offers an important
opportunity to improve efficiencies,
reduce costs, the ability to meter

freight flows, enhance supply chain

visibility and the chance to focus

transportation teams more strategically.

Managed Transportation

Complex Challenges

Transportation leaders today are faced
with wildly fluctuating fuel costs, driver
shortages, increasing carrier costs,
customer service demands and global
supply chain complexities. They are also
pressured with managing day-to-day
transportation processes, usually without
specialized staff or internal resources, as

well as controlling or cutting related costs.

It's no wonder that many companies
grossly overspend on transportation and
shipping expenses each year.

Simplified Solutions

At enVista, we take great pride in delivering
managed transportation excellence within
the context of our clients'key supply chain
performance metrics. Our “best practice”
transportation management services and
leading-edge technology are designed

to reduce unnecessary expenses and
provide greater visibility to cost savings
opportunities.

enVista s er vices

Working with our clients as a hands-on,
experienced managed transportation
services partner, we provide:

«  Strategy and consulting expertise;

«  Designing business processes
and selecting/implementing
transportation systems;

«  Managing transportation operations
for clients who find it more profitable
to outsource their day-to-day
transportation functions.

We practice as a managed transportation
provider what we preach as transportation
consultants. Our system works in
conformance with the stringent criteria we
adhere to as we guide clients through the
3PL selection process. In fact, our business
model is specifically built on transparency
of costs and direct carrier contracting rather
than brokerage rate mark-up.

Our clients depend on our strategic plans
that ensure the most appropriate carrier
mix and rate efficiency for their managed
transportation needs. If desired, they can
also rely on our ability to skillfully execute
those plans and designs for them.
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Customized Systems and Services for Managed Transportation

Daily Transportation Planning Visibility and Event Management
- Receive purchase, sales, transfer & return - Provide connectivity with carriers.
orders and ready-to-ship information. . Alert events or lack of
- Plan orders for all modes; select routing expected events.
and carriers based on optimization and - Maintain visibility portals
routing guides. for all stakeholders.
- Consider multi-pick, multi-drop, pooling, Freight Audit /
cross-docking, continuous moves and .
Companies who partner . Accounting & Payment
backhauls for greater efficiency and . -
with enVista enjoy best- Sa\/ings. - Obtain carrier Involces,
X match items and identify enVista’s Transportation Planning Solution
of-class transportation E .
. . . Xxecution unmatched loads.
services while remaining i - . .
- Manage carrier connectivity. - Audit invoices against customer Reporting and Analysis
focused on their own _ _ _ ‘
. - Oversee moves end-to-end; coordinate load files and contract rates. - Furnish extensive operational reporting.
core competencies and . ier/destination:
atea it origin/carrier/destination; set - Allocate costs to customer’s GL codes; - Offer ad hoc or scheduled report
strategic opportunities. i i )
gicopp appointments and dock scheduling. manage claims and produce cost and distribution and other analytic reporting.

ayment files.
Contact us today pay

to learn more.

Real Results

Through strategic expertise and state-of-the-art technology, enVista delivers reduced transportation expenses and increased supply chain
visibility, not to mention greater efficiency in planning, execution, administration and management.

Direct Savings Indirect Savings

- Reduction in transportation costs - Improved supply chain visibility - Improved carrier performance

- Order-level optimization - Reduced receiving labor - Improved data integrity and availability
- Information and process support - Reduced purchasing due to uncertainty - Added expertise to organization

- Avoidance of capital investments
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