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Operational Assessments: A Critical 
Component to Supply Chain Optimization
The progression companies take to improve their supply 
chain operations can vary widely between organizations.  
The most successful supply chain organizations regularly 
seek and evaluate ways to improve their operations 
through technology and process improvements. 

Benefits
Operational Assessments enable companies to leverage 
enVista’s deep supply chain and LEAN expertise for two 
to three focused days within their organization. As a 
result, clients benefit from:
• �Innovative supply chain strategies that align with 

corporate objectives
• Benchmarking current processes and systems
• �Obtaining data and projected return on investment 

(ROI) for objective decision support 
• �Identifying new opportunities for waste reduction  

and cost savings
• �And developing a supply chain roadmap to meet  

their business goals   

Customizable
Rather than using a standard set of criteria for review, 
enVista’s Value Assessment is specifically tailored to 
your processes. Our consultants listen to your business 
objectives and challenges, and use that information as 
the foundation for  each assessment.  enVista’s supply 
chain professionals are located all across the country, 
giving us the flexibility to visit more than one facility at a 
time, depending on the scope of the project.

Significant ROI
enVista clients have recognized a return on 
investment of more than 10 times.  These savings 
can be realized immediately or over the course of a 
year and beyond.

Short Term Project/Long Term Impact
The assessment is completed in two to three days, 
including a formal presentation to your management 
team that outlines our findings, recommended savings, 
and a reasonable time line to meet your required return 
on investment.  These savings are continuous, enabling 
your company to realize savings year after year.

Why is a Value Assessment right for your Company?
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Value Assessment

Added Insight
As a third party expert, enVista provides 
objective input, significant experience 
and LEAN process expertise to quickly 
assess your operations and determine 
opportunities for greater efficiencies  
and savings.  After spending two to  
three days with a client onsite, enVista 
often uncovers previously unknown 
problems, and walks clients through  
their solution options.
 

Technology Expertise
enVista’s management team is comprised 
of a dozen technology leaders with more 
than 200 years of industry experience.  
Our teams are intimately familiar with  
more than 20 leading Warehouse 
Management, Labor Management, 
Transportation Management, and 
Enterprise Resource Planning (ERP) 
solutions. Consequently, we understand 
how to evaluate, select and deploy them  
to our clients’ greatest advantage.

Warehousing &  
Distribution Experience
From supplier management to returns 
processing, and all of the other myriad 
functions in your supply chain, enVista 
senior-level consultants bring decades of 
working knowledge of warehousing and 
distribution within your industry.  

LEAN Supply Chain Experience
Our consultants are LEAN Certified, 
making enVista the best equipped and 
most qualified partner to help you reduce, 
contain and avoid operational waste. A 
LEAN approach is leveraged throughout 
the operational assessment.

A Proven Investment
enVista’s Operational Assessment 
has proven time and again to deliver 
exceptional value, insight, and cost 
savings. With a ROI of 10 times or more, the 
Operational Assessment is an easy, sure-fire 
investment in your supply chain.
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This article is authored by Mike Noland at enVista. He can be contacted at 317.208.9100 x265 or at 
mnoland@envistacorp.com. For more information about enVista, please contact us at 877-684-7700 or 
inforequest@envistacorp.com.


