
Course Description
Supervising on the Line offers practical advice and tips to  
help any first line supervisor become more valuable in their role. 
Now, bring author Jim Barnes and Al Gagnon, son of labor 
pioneer and author Gene Gagnon, to your organization for a 
full-day training, tailored to your organization and its staff. This 
class will teach supervisors how to lead, manage, communicate, 
direct and measure their associates, and will demonstrate how 
these techniques directly impact your organizational goals.

Topics covered will include:
• �How to take responsibility within your management  

area or warehouse

• Time management and everyday problem management

• The importance of employee training

• Barriers to productivity and how to overcome them

• Communication:  How to make it a two-way street

• Motivating your employees, while still maintaining control

This one-day course is designed for either  
the new or seasoned first line supervisor.
enVista’s enRichment supply chain education and training series 
provides ongoing professional development and customized 
training opportunities for supply chain professionals and  
executives. Our courses span a variety of core supply chain 
topics and experience levels. Taught by enVista supply chain 
experts in an interactive learning environment, enVista’s  
courses are delivered at your facility and timed around your 
company’s schedule.

 

Supervising on the Line for the First Line Supervisor

Bring Supervising on the Line  
to your organization!

New training available through enVista’s series  
of enRichment training courses

Registration
To register for Supervising on the Line, or for additional information about enRichment 
training seminars, please contact Stephanie Wynder at 877-684-7700 ext 280 or email 
enrichment@envistacorp.com.

Gene Gagnon was the Chief Executive Offi cer of Gagnon and Associates, 

a Management and Industrial Engineering consulting fi rm established in 1960.  

He was a registered Professional Engineer and a Certifi ed Management Consultant.  

He was very active member of the Institute of Industrial Engineering, an active member 

of the Council of Logistics Management (now CSCMP), and a charter member of the 

Warehouse Education and Research Council (WERC). He was the author of  a monthly 

magazine column on Human Resource Management for Transportation and Distribution 

and The Foodservice Distributor. 

Jim Barnes is a Senior Managing Partner and CEO at enVista. enVista is an enterprise 

and supply chain consulting fi rm focused on increasing profi tability and eliminating 

waste for retail, distribution and e-commerce centric companies. He is an active 

member of CSCMP, WERC and a member of the Institute of Industrial Engineers. 

Barnes has written and published numerous whitepapers on the subjects of Supply 

Chain Design, LEAN Enterprises, Warehouse Management, Labor Management and 

Transportation Management systems. He is a featured speaker at supply chain, retail 

and manufacturing forums. Barnes also writes a monthly blog, enMotion and is the 

author of The Oracle Speaks, an entertaining podcast series, focusing on real life 

supply chain problems and solutions. 

Gene Gagnon’s book gives you the help you’ve been wanting for years. Warehouse 

managers and supervisors alike will benefi t from Gene’s common sense, no nonsense 

approach to fi rst line supervision in warehousing. This book should be read by every 

warehouse supervisor and new manager.          
            

   

 Leslie Hansen Harps

 President

 Marketing Publications Inc.

Supervising On The Line is written with the line supervisor’s point of view in mind -

from the illustrations to the personal stories - it is a great book. The position of fi rst 

line supervisor is often misunderstood and underrated - Gene clears up the mystery.

 Jerry Dobbins

 Director of Operations

 Associated Grocers of Baton Rouge

This book was written for the supervisor who wants positive results. Gene Gagnon 

takes the realities of being on the fi ring line and addresses them in a clear and 

understandable manner. A must read for every supervisor and new manager.

 David Durtsche

 Manager, Logistics Practice

 Coopers & Lybrand

LINESupervising 
      on the

Supervising on the LIN
E        Second edition edited by Jim

 Barnes
by G

ene G
agnon

by Gene Gagnon

Second edition edited by Jim Barnes

“

“

“

”

”

”

A Self Help Guide for First Line Supervisors


