Bring Supervising on the Line

to your organization!

New training available through enVista’s series
of enRichment training courses

Course Description
n the

Supervising on the Line offers practical advice and tips to
help any first line supervisor become more valuable in their role.

Now, bring author Jim Barnes and Al Gagnon, son of labor

Supervising on the Line for the First Line Supervisor
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pioneer and author Gene Gagnon, to your organization for a
by Gene Gagt®

full-day training, tailored to your organization and its staff. This
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class will teach supervisors how to lead, manage, communicate
direct and measure their associates, and will demonstrate how

these techniques directly impact your organizational goals
Topics covered will include
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* How to take responsibility within your management
area or warehouse
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¢ Time management and everyday problem management
* The importance of employee training
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« Barriers to productivity and how to overcome them
oo edited hy_]im Barnes
Gecond edition

e Communication: How to make it a two-way street

¢ Motivating your employees, while still maintaining control

This one-day course is designed for either
the new or seasoned first line supervisor.

enVista’s enRichment supply chain education and training series
en ].Sta®

provides ongoing professional development and customized

training opportunities for supply chain professionals and
enabling enterprise excellence®

executives. Our courses span a variety of core supply chain

topics and experience levels. Taught by enVista supply chain
experts in an interactive learning environment, enVista’s

courses are delivered at your facility and timed around your
company’s schedule
Registration

To register for Supervising on the Line, or for additional information about enRichment
training seminars, please contact Stephanie Wynder at 877-684-7700 ext 280 or email
enrichment@envistacorp.com.



